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Management Councils
DCAA’s Role

DCAA Fully Supports The Management Council
Initiative - Resident Auditor/Branch Manager

DCAA’s Primary Role is to Provide Financial
Advisory Services

Review of the Cost/Benefit Analysis
Assist in Evaluating Proposals/Waiver Requests
Relating to Business Systems
(Accounting/Estimating Systems, Cost Accounting
Standards, Truth in Negotiations Act).
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Management Councils
Working Guidelines

DCAA Manager Can Assist DCMC Commander
Identify Good Candidate Contractors

Implement Management Councils at Contractors
Where It Makes Good Business Sense

Significant DoD Sales
Business Process Re-engineering Opportunities
Issue Resolution Opportunities


